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2025 AGM Minutes                                                                                                                


Date:	        Thursday March 20, 2025
Time:	        6:30 PM 
Location:       Zoom  
Zoom Link: 
https://us02web.zoom.us/j/88090836434?pwd=xzyB789TgD27CO05IeJDbODHkJbBvP.1
Meeting ID: 880 9083 6434
Passcode: 689671

1. Welcoming Words – President Daniel Casey
1. Scrutineer’s Report - Confirmation of Quorum –– Bylaw 16 (3) “A quorum is 3 members present or a greater number…” Pam Welle, Jeff DeJong, Carolyn Harvey-Smith interim board members in attendance. 
1. Approval of the Agenda Moved by Michelle, seconded by Pamella Welle, no objections, passed
1. Approval of AGM Minutes – March 21, 2024, Moved by Pam Welle Seconded by Carolyn Harvey-Smith
1. Executive Reports   
4. President – document attached. 
4. Treasurer – Financial report is attached. - $25,000 loss showing in 2024, Unrestricted assessed show as $88k, we have about $30K in cash on hand and investments. The loss was due to the accommodation sales dropped by 50%, Brentwood has all bunkbed rooms which would mean only single rooms and folks were already finding the accommodation cost high. ($195 for a single room). Brentwood added last minute costs – staff salaries.  Planning for the next year is done prior to receiving the year end financials. 
1. Executive Director Report – Tabled Shortly after the Summer program in 2024 Marna went on medical leave and resigned her post in the fall of 2024.
1. Committee Reports _ fundraising – Primary focus of the board will be on stabilizing finances. There are two planned workshops this fall, one in water colour and one in hand building.
1. Election of Board Members
7. Nominations from the floor – Jeff, Pamella and Carolyn were invited to continue with the board. – Alison M. mentioned that she would be interested in exploring and is interested if there are other committed individuals. 
1. New Business or Business Arising
Discussion and questions about the current situation with MISSA.  It was shared that we would be looking at all possibilities for running a 2026 program and that the instructors lined up for 2025 would be invited first to teach.  Thanks to Marsha Hogan for developing the program. It is unclear if MISSA can afford to have the summer program at Brentwood due to costs and some limitations with accommodations at the facility however, we will explore this and other options.
The search for a new ED will begin and likely be the fall before we can afford to have someone in place.  Two fundraising workshops have been organized and confirmed for the fall.  A suggestion was made by Daniel that we may be able to change expiry dates on Friends of MISSA memberships (Addendum, it turned out it could not be done).
1. Adjournment – Moved by Carolyn Harvey-Smith
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